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The Servant Who Gives His Life
Text: Mark 10:42–45
42 Jesus called them together and said, “You know that those who are regarded as rulers of the Gentiles lord it over them, and their high officials exercise authority over them. 43 Not so with you. Instead, whoever wants to become great among you must be your servant, 44 and whoever wants to be first must be slave of all. 45 For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.”
Introduction
A group of children were asked, “What do you want to be when you grow up?” One said, “A doctor!” Another, “A teacher!” Another, “A president!” Then one boy said, “I want to be a very important person so that everyone listens to me.”

From childhood, we are taught to seek status, recognition, and importance. Yet the values of God’s kingdom are radically different. In Mark 10, the disciples thought the same way. James and John asked Jesus for positions of honor in His kingdom, and the other disciples became upset—because they wanted those positions too.

Jesus responded by teaching what true greatness really is. Greatness in God’s kingdom is not about ruling but serving. Then He pointed to Himself: “For even the Son of Man did not come to be served, but to serve.” This reveals the heart of His teaching. Today, we reflect on three truths about the Servant who came to serve, gave His life as a ransom for many, and showed us what true greatness is.

1. Serving Others Means Taking Care of Them Humbly
Jesus begins by contrasting two models of leadership: “You know that those who are regarded as rulers of the Gentiles lord it over them.” In many systems—then and now—authority is exercised through dominance and control.
But Jesus presents a different model: “Not so with you.” In His kingdom, greatness is not measured by status, but by service. “Whoever wants to become great among you must be your servant.”

Jesus demonstrated this in John 13. At the Last Supper, He washed His disciples’ feet. In that culture, foot washing was reserved for servants. Yet Jesus—the Master and Teacher—knelt and washed their feet. Then He said, “I have set you an example.” The One with the highest authority showed the deepest humility.

Why does serving others humbly make a person great?
1) Because it values people over power
Worldly leadership uses people to build power. Kingdom leadership uses power to serve people. A ruler asks, “How can people serve me?” A servant asks, “How can I care for others?” When you serve, you affirm people’s dignity and lift them up. Greatness is measured by how many lives are lifted through you.

2) Because it builds lasting influence, not temporary control
Authority can force obedience, but it cannot win hearts. Service builds trust, love, and lasting impact. People may obey out of fear, but they follow a servant out of respect. Jesus never forced anyone—yet millions follow Him. Power controls behavior; service transforms hearts.

3) Because God exalts the humble
Jesus teaches in Matthew 23:11–12: “The greatest among you will be your servant… those who humble themselves will be exalted.” Pursuing status may bring temporary recognition, but humility invites God’s lifting. In God’s kingdom, the way up is down.

Real-Life Illustration
During the COVID-19 pandemic, Jacinda Ardern, then Prime Minister of New Zealand, showed this kind of leadership. Though she held great authority, she led with humility. She often spoke to the nation in simple, informal ways—even from home—communicating clearly and personally.
When mistakes occurred, she acknowledged them. When people were afraid, she offered reassurance, not just instructions. People followed her not because they were forced, but because they trusted her. Her influence came not from position, but from humble service.

Punch Line
Jesus shows that true greatness is found in serving others.
The world says, “Rise above others.”
Jesus says, “Kneel before others.”

The world says, “Make your name known.”
Jesus says, “Lift others up through humble service.”

The world measures greatness by how many people serve you.
Jesus measures greatness by how many people you serve.

At the end of your life, God will not ask how many people obeyed you—He will ask how many people you served.

2. Serving Others Means Treating Others with Acts of Compassion. 
The Gospel of Mark shows how Jesus consistently treated people with compassion. He healed the sick, comforted the suffering, and welcomed those society had rejected. His actions were not driven only by authority, but by genuine love for people. His care reveals His deep empathy and His desire to serve, making Him our model for compassionate living.

Let’s look at a powerful example in Mark 1:40–42. A man with leprosy came to Jesus in desperation. Kneeling before Him, he pleaded, “If you are willing, you can make me clean.”

In those days, lepers lived in isolation. They were separated from society, avoided by others, and never touched. When this man approached Jesus, he broke social boundaries and risked rejection.
But Jesus did not turn him away. He allowed him to come near. Though He could have healed him with a word, Jesus chose to do something more—He reached out and touched him. Immediately, the leprosy left him.

This was more than physical healing—it was restoration. Years of rejection had wounded this man’s heart. With one touch, Jesus healed both his body and his spirit.
This moment reveals the heart of Christ. His authority was not distant or cold—it was filled with compassion.

Acts of compassion, like those of Jesus, make a profound difference. Many people remember moments when someone cared for them—a teacher who encouraged them, a friend who stood with them, or a neighbor who helped in a crisis. Even small acts can leave a lasting impact.

Across hospitals, schools, and communities, countless people serve quietly without recognition. Their service reflects the heart of Christ and transforms lives. People are drawn to them—not by force, but by love.

Real-Life Illustration
There is a story about a city bus driver. Every morning, he noticed the same young girl—quiet, withdrawn, and alone. No one spoke to her. She would get on, sit silently, and leave the same way.
One day, the driver simply smiled and said, “Good morning. I’m glad you’re here.”
He said it again the next day. And the next. It became a simple routine.
Weeks later, as she got off the bus, she paused and said softly, “Thank you… for saying good morning to me. You’re the only person who talks to me all day.”
A simple act of kindness changed her day—and perhaps her life.

Final Punch Line
You may never realize how much someone is carrying—but a simple act of compassion may be the very thing that keeps them going.

When you serve others with compassion in small, ordinary ways, you are doing something extraordinary in their lives.
So this week:
• Notice someone who may be carrying a heavy burden
• Say a kind word
• Take time to show genuine care

Serve others with compassion, and God will use you to make a lasting impact in their lives.

3. Serving Others Means Willing Sacrifice
Jesus concludes His teaching with a profound statement:
“The Son of Man came… to give His life as a ransom for many.” 
This points directly to the cross. A ransom is the price paid to set someone free. In ancient times, it was used to release prisoners or redeem people from slavery.
Jesus explains that His death would be the ransom for humanity. We are trapped in sin and unable to free ourselves, but Jesus willingly gave His life to bring redemption. This was not forced. Not accidental. This was a willing sacrifice. The crucifixion reveals the depth of His sacrifice. In Mark 15, Jesus is mocked, beaten, and crucified—yet He responds with love and forgiveness. As the Roman centurion witnesses His death, he declares, “Surely this man was the Son of God!” Instead of cursing His enemies, Jesus prays for them. Instead of saving Himself, He gives Himself.
The cross stands as the ultimate expression of sacrificial love.
How Can We Follow Jesus’ Sacrifice?
The call to sacrificial living can feel overwhelming. If we rely on our own effort, we will become tired and discouraged. But the gospel gives us a different foundation: we do not strive to become sacrificial—we receive Christ’s love, and His love flows through us.
1 John 4:19 says, “We love because He first loved us.” We do not sacrifice through willpower, but in response to His love. As we experience Christ’s love at the cross, our hearts begin to change.
Paul affirms this in 2 Corinthians 5:14–15: “For Christ’s love compels us…”
When we forget the cross, sacrifice feels like loss. But when we remember the cross, sacrifice becomes joy and gain.

How Can We Follow Jesus’ Sacrifice Practically?
We are not called to die on a cross, but to live sacrificially every day. Sacrifice is rarely dramatic. It is often quiet, unseen, and overlooked. Yet this is where Christ’s life is most clearly reflected in us.

1) Sacrifice our time for others
Time is one of our most valuable resources. Giving our time is one of the greatest sacrifices.
To give time is not just to be present—it is to be fully present:
• Listening without distraction
• Sitting with someone who is hurting
• Reaching out so others know they are not alone

Jesus stopped for people others ignored—the blind, the sick, and the outcast. He did not treat people as interruptions, but as the mission.
Sacrificing time means saying, “You matter more than my schedule.” When you do this, people feel seen, valued, and loved.

2) Sacrifice our comfort
Serving often requires stepping into inconvenience.
• Helping when you are tired
• Going out of your way
• Entering difficult situations

Jesus left the comfort of heaven to enter a broken world. He chose the loving path, not the easy one.
Sometimes love means saying, “I may not feel like doing this, but I will do it because it matters.”
Sacrificial love begins where comfort ends.

3) Sacrifice our preferences
Many conflicts come from selfish desire: “I want what I prefer.” But serving means choosing people over preference.
• Choosing unity over winning
• Letting others go first
• Adjusting for others

This does not mean losing your identity. It means valuing others’ needs above your own preferences.
Sacrificing preferences says, “My way is not more important than loving others.” When you live this way, peace and unity grow. You win the hearts of those you serve—that is how you become great among them.

4) Sacrifice our resources
God has given us resources—money, energy, skills, and possessions—not just for ourselves, but for others.
• Giving to those in need
• Supporting God’s mission
• Sharing generously

Jesus did not give only out of abundance—He gave Himself completely.
When we give, we reflect His heart. Sacrificial giving says, “What I have is for God’s purpose and for the good of others.” When you give your resources selflessly, you become truly great because your generosity touches lives, restores hope, and draws people to you from the heart. 

